


are we using 
the 

subcomittee 
capacity?

Eastern shore 
perspective: working 
with the commuity 
established - have 
we checked in with 
the leaders of this 

work?

john bateman 
- regional 

perspective for 
engagement

we do this 
prior to 

bringing more 
people into 
the group?

community 
micro- level 

engagement 
groups need 

to be involved

TAC committee - 
outline capacity, what 
can you do, (schedule 
meetings, education, 

pamphlets), getting the 
right people in the 

room



dedicating the 
appropriate 

time for 
outreach

not all PDC's 
have 

meetings - 
inland PDC's

undefined 
capacity for 

regional 
support

PDC output surveys 
- Per Ann we should 
have that info ready 
to digest prior to our 

listing of 
reccomendations



documentation of process: 
was the  (NGO survey) 
survey leveraged? was 

there capacity or did we 
find that this did not work?

also the excel document 
that the TAC committe put 

together useful? Connor can pull 
this survey - lets 

document this for 
insight of future 

capacity 
reccomendations

interagency 
network 

needs to be 
established



resources + tools 
and knowledge of 

what is already 
happening - who is 

the trusted 
advisor/group for a 

local area/region

we did not have 
capacity to reach 

our vulnerable 
communties - this 

needs to be 
rectified

municipality/loc
alities  needs to 
be represented 

at these 
meetings

how to bring 
equity 

perspective 
into the 

conversation

faith communities 
and underserved 
ar excluded at the 
level of work done 

by the locality

lets identify 
working groups 

- different 
regional 

perspective



TAC committee - 
outline capacity, what 
can you do, (schedule 
meetings, education, 

pamphlets), getting the 
right people in the 

room

lets identify 
working groups 

- different 
regional 

perspective

make 
connection to 
the flood fund 
more direct - 

its a natural fit

whats the 
communication 

plan?

what are the multiple 
forms of communication to 
engage with communities 

WHAT IS OUR NETWORK
continuous effort

interagency 
network 

needs to be 
established



whats the 
communication 

plan?

what are the multiple 
forms of communication to 
engage with communities 

WHAT IS OUR NETWORK
continuous effort


