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BUILDING COASTAL 

RESILIENCE IN VIRGINIA

Chesapeake Bay Stakeholder Advisory Group

November 3rd, 2021

Rear Admiral Ann C. Phillips, US Navy (Retired)

Special Assistant for Coastal Adaptation and Protection 

ann.phillips@governor.Virginia.gov

Email: ResilientCoastVA@governor.virginia.gov



Virginia Focus ~ Coastal Region 
Resilience Planning
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Guiding Principles

• Acknowledge climate change and its consequences, and 

base decision-making on the best available science.

• Identify and address socioeconomic inequities and work to 

enhance equity through coastal adaptation and protection 

efforts.

• Recognize the importance of protecting and enhancing 

green infrastructure like natural coastal barriers and fish 

and wildlife habitat by prioritizing nature-based solutions.

• Utilize community and regional scale planning to the 

maximum extent possible, seeking region-specific 

approaches tailored to the needs of individual communities.

• Understand fiscal realities and focus on the most cost-

effective solutions for protection and adaptation of our 

communities, businesses and critical infrastructure.



4 8/5/2021 Commonwealth of Virginia Working Document – Contents Considered Draft and Subject to Change8/19/2021

Goals:
1. Identify and prioritize projects to increase the resilience of coastal 

communities, including both built and natural assets at risk due to 
flooding and sea level rise 

2. Establish a financing strategy, informed by regional differences and 
equity considerations

3. Incorporate and promote climate change projections into 
Commonwealth’s programs addressing coastal adaptation and 
protection

4. Coordinate state, federal, regional, and local coastal region 
adaptation and protection efforts



Learn and Improve

2021 Coastal Resilience Master Plan

Short-term Priorities

Capacity Building

Long-term Needs

Funding Requirements

Align
Funding

Evaluate Projects
Understand 

Impacts
Projects and 

Needs
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Impacts: Coastal Flooding - Projected 
Changes

•8 Coastal Planning Districts

•Without intervention, coastal flooding in 
the next 60 years will impact: 

~280k more acres of land 

~580k more people 

~215k more buildings



High-Intensity Rainfall is Increasing

https://midatlantic-idf.rcc-acis.org/
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Project / Capacity Building Database

• 436 (+) Coastal/Flood 

Resilience Projects

• 86 (+) Capacity Building

Inputs 



13 7/28/2021 Commonwealth of Virginia Working Document – Contents Considered Draft and Subject to Change

Evaluation Factors – Framework 
Guiding Principles

Factor 1

Resilience 

Planning & 

Design

Factor 2

Equity 

Considerations

Factor 3

Nature-Based 

Approaches

Factor 4

Regional

Collaboration

Factor 5

Project

Benefits
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Project Schema

Project Subtype

Project Type

Project Class
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Public Engagement / Surveys
• 10 Half Day Workshops

• 9 PDC/RC (2 in HRPDC)
• 1 Federal Partners
• (Pending, Tribal) 

• 8 PDC-wide Public Meetings

• Community Level Public Meetings
• 10 completed
• Additional capacity remains

• Centralized (practitioners) and Public Surveys

• Long Term Strategy / Develop Capacity Needs
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Timeline to Complete ~

• TAC meets November 19th – Considers Overarching 
Recommendations 

• Draft Revisions – Provided 

• Commonwealth review – In Progress

• Release – December 2021
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Website:

www.virginia.gov/coastalresilience

Email Questions or Comments to:

resilientcoastVA@governor.virginia.gov

about:blank

