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Nitrogen 
 Delivered Loads per 5.3.2 Watershed Model 

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

70,000,000

80,000,000

90,000,000

1985 2009 2010 2011 2012 2013 2014 2015
Milestone

2025 WIP

Forest

Wastewater+CSO

Septic

Urban Runoff

Agriculture

2017 60% Target 



Phosphorus 
Delivered Loads per 5.3.2 Watershed Model 
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Sediment 
Delivered Loads per 5.3.2 Watershed Model 
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Bay Nitrogen Trends 



Bay Phosphorus Trends 



Bay Secchi Disk Depth Trends 
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What Data is Needed 

• Developed/Urban Best Management Practice 
(BMP) data: 
– July 1, 1999 – June 30, 2015 
– July 1, 1985 – June 30, 1999 

• QA/QC practices, procedures related to 
installation, maintenance, and inspection 

• Local land use data 
– Land cover, land use, parcel polygons, sewer 

service area polygons, zoning 



Why is the Data Needed? 

• Calibrating the Phase 6 Watershed Model 

• Planning tools 

• Verification 

• Modeled progress 

• Trends in monitoring data 



Current Initiative 
Request for 
Applications 
(RFA) issued 
 

200+ eligible 
localities, 67 
applied 
 

Currently reviewing 
and revising proposals 
 

Funding decisions to 
be finalized ASAP 
 

Contracts issued 
mid-April to 
early-May 
 

All data 
submitted to 
DEQ by Sept 1 
 

All data sent to 
EPA by Oct 1 
for inclusion in 
the Watershed 
Model 
 

Jan Feb Mar Apr May June July Aug Sept Oct 
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Budget Actions 
Conference Report 

• WQIF (VNRCF):  Additional $10.7 million in 
general funds  for VA AG BMP Program 
(approx $18.1 in the introduced budget) 

• Net amounts following “earmarks” and budget 
reductions: 
$21,799,337 for VA Ag Cost Share Program 
$2,782,551 for SWCD technical assistance 
$6,841,091 for SWCD operations/administration 
 

 



Budget Actions 
Conference Report 

SLAF:  Additional $5 million in general funds 
SEAS:  $150,000 to DCR 
VLCF:  Additional $3 million in general funds 
OFP:  Additional $1 million in general funds

  for farmland preservation 
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Nutrient Management 

• Contracted with VT to hire Small Farm and Small 
Dairy Specialists 

• Golf Courses  
– Goal of 327 Golf Courses with plans by 2017 
– Currently 93 Courses with plans on 10,317 acres 
– 17,000 acres of lawn care have Water Quality 

Agreements 
• Agricultural Nutrient Management 

– 795,000 acres in ChesBay watershed with plans 
– State-owned lands 17,397 acres with plans 
– 951 Animal Operations with plans on 133,514 acres 
 



Engineering Assistance 

• Hired Professional Engineer 
• Add EIT in FY2016 
• Working with SWCD Engineering Workgroup 
• Determining SWCD training needs 
• Aim to establish state-level EJAA 



Voluntary BMP Project 

• $431,000 (incl. $388.5K Bay Grant) 
• Over $400K for SWCDs 
• 5 components include 

– Tillage Surveys 
– Structural BMP lifespan renewal 
– Voluntary cover crops in eastern Virginia 
– Enhancements to Ag BMP Database 
– Voluntary BMP Authorization Forms 

 



CB RMP Development Grant/Contracts 

•  Includes plans to be submitted to 19 SWCD TRCs 
 

•  Districts  workload/ plan submittal timeline 
 

•  Training 
 
 

# Applicant/Sponsor Plans Acres Award 
1 Tellus Agronomics, LLC 225 36,264 $362,640  
2 James Moneymaker 17 2,325 $23,250  
3 Water Stewardship, Inc. 15 2,125 $21,250  
4 Mattaponi Resources, LLC 11 4,050 $40,500  
5 Ag Management Services 6 2,500 $25,000  

Totals 274 47,264 $472,640  



‘16 Funding Proposal 

• $100,000 Southern Rivers RFP  
for Plan Development (using ‘15 RMP funds) 

• $60,000 set-aside for RMP-2 in CB 
(using ‘15 RMP funds) 

• $120,000 new CB RFP for Plan Development in 
calendar year 2016 (new Bay Grant funds) 
 

 
 

 



Modules Now In Use 

•  Completed Alpha, Beta, and User Acceptance Testing 
 



Training 

• RMP Module Training 
• Conservation Planning Module Training 
• Will soon begin development of Conservation 

Planning Certification Program 
• Continue to certify/recertify Nutrient 

Management Planners 



Questions/Comments? 
• James Davis-Martin; (804) 698 - 4298;         

James.Davis-Martin@deq.virginia.gov   

• Lara Kling; (804) 698 - 4002;   
Lara.Kling@deq.virginia.gov   

• Melanie Davenport;  (804) 698 - 4038;  
Melanie.Davenport@deq.virginia.gov 

• Russ Baxter;  (804) 786 - 0044;  
Russ.Baxter@governor.virginia.gov 

• Darryl Glover;  (804) 786 - 7119;  
Darry.Glover@dcr.virginia.gov 
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